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A, IHTERESTLEVEL
The Execulive Summary should caplure the
interest of the reader.

Summary does not
creale interest

B. IMPORTANT POINTS
The Executive Summary should clearly cover
the important points of the plan.

Summary does not
cover imporiant points

Summary creates a
litle interest

Covers only a few
imporiant points,
focuses on unimportant
points

|1, PRODUCT, SERVICE, OR BUSINESS MODEL DESCRIPTION

- PANEL EVALUATION FORM

Summary is of average
interest

Most impartant issues
covered. bul not very
well

Summary creales
better than average
interest

Important points
covered well

Summary creales a lo*
of interest

Important poinls
covered very well. a
nice joh

Summary is
fascinating, needs no
further refinement

A wonderful job.
summary stands on
ils own

BUSINESS PLAN ID HUMBER

INTEREST LEVEL SCORE

x1

i

]

IMPORTANT POINTS SCORE

A BUSINESS IDEA " Weak descriplion of
The description of the concept sheuld he  husiness idea
clear, concise. and easy fo understand.
Please nole that the concepl or aspecls of
the concept may have been tested by other
businesses or in other markels.

B. COMPETITIVE ADVANTAGE
The producl/service should be clearly
differentialed from others on the markeL
Patents andfor ather pralections of
intellectual property are pluses. Addressing
long-lerm compelitive advantage also a plus.

No competilive
advantage, no
differentiation

Business idea is
described and appears
plausible

Weak short-term
compelilive advantage,
no long-term
advantage, no
differentiation

_Business amm clearly
defined. hut no testing
of the idea is planned

Weak short-term
compelitive advanlage.
weak long-lerm
advantage, weak
differentiation

Clearly defined idea,
testing of the idea is
planned

Short-term compslitive,
advanlage, weak long-
lerm advantage,

average differentiation

Clearly defined idea, but
not thoroughly tested in
the markel

Strong short-ferm
advantage, average
long-term competilive
advantage, strong
differentiation .

Clearly defined m:.,._
tested business idea

Strong short-term
advantage, slrong long-
term compelitive
advantage, strong
differentiation
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MAHAGEMENT TEAM " Management team has  Manageraent team has  One leam memher has  Severalmembersofthe  Allteam members have  Allteam members have MANAGEMENT TEAM SCORE
All major team members idenlified along ~ no appropriate skills  litlle of the appropriale  appropriale skillsand  leam have appropriate  appropriate skills and  appropriale skills and
wilh background, experience and job and experience skills and experience  experience skills and experience  experience experience, and the
descriplions. leader has experience : X2 =
slarfing andlar growing
a similar business

" {V. MARKET:ANALYSIS ™ =

A MARKET IDENTIFICATION/AHALYSIS Homarketidentified ~ Marketis notclearly  Marketidentified, butit Market clearly Markel clearly Markel clearly MARKET ANALYSIS SCORE
The market should be clearly identified as identified or analyzed  is a declining market  idenlified. anditisa  idenlified and itis a identified. and il is a
to size, trends. and for growth polential. small growing or large  small booming or large  large booming market
malure markel growing market x1=
'
{s
B. TARGET MARKET Target market not Target markel not Target markel Target market clearly  Target market clearly  Target market clearly TARGET MARKET SCORE
The target markel should he clearly identified clearly idenlified identified. but vaguely  idenlified and defined  identified and defined,  identified and defined,
segmented from the overall market. defined showing promise very convincing
Segmentation could be based on x1=
demographics, geographics,
psychographics. etc.
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TOTALS
s
Eﬁ.:.ﬁ:

MARKETING PLAN OUTLINE The four P's (product  Three of the P's are Two of the P's are One of the P's is nol MU P'sare covered  AWL4 P's are covered MARKETING PLAH SCORE
Pricing. Promalion. and Pricing. Promotion.  price, promolion, and  covered poorly and covered poorly, but covered or covered well. and the strategy ~ and the strategy is very
and Place/Dislribution should be covered  distribulion) arenol ~ there is unclear market ~ markel slralegy is poarly. but a clear is clear convincing and 9 =
in this section. _._.2__.:“__ the fourth . should  covered or poorly slralegy recognizable with clear ~ slraleyy is recognizable promising ik =
be covered in the 2" section. Place/

covered gaps
Distribution refers ta how the products!

services are delivered lo the customers. : '

VI, OPERATIONAL PLAN

OPERATIONAL PLAN Nol included Included. but of poor  Included, bul missing ~ Adequale operalional ~ Very good operalional  Oulstanding operational OPERATIDHAL PLAM SCORE
Operaional Plan Should include info such quality and clearly key components plan plan plan i mee——=
as: organizalional charl. business location, incomplele : N

labor and equipment requirements, flow

charts. efc.

Vil RISKS AND EXTRAORDINARY OPPORTUNITIES

RISKS AND OPPORTUHITIES Not addressed Poorly addressed risks,  Risks. opportunilies,  Good presentalion of  Very good presentalion  Outstanding RISKS AND OPPORTUNITIES SCORE
Risks and Opporiunilies and responses opporiunilies and and responses risks. opportunilies, of risks. opporlunities. ~ presentation of risks, T
to each responses adequalely addressed ~ and réspenses and responses opportunilies. and

responses

VIIL; IMPLEMENTATION PLAN

IMPLEMENTATION PLAN Notincluded Included. but of poor  Included. bul missing ~ Adequale
Should include milestones and the following : quality and clearly key components
informalion on each milestone: date to be incomplela .

B Xi=
reached, funding required. aclion sleps.
employees required, elc.

Very good Ouistanding IMPLEMENTATION PLAN SCORE
implemenlation plan  implementation plan  implementation plan
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A FINANCIAL PROJECTIONS Ha projeclions One of the three is Twro of the three are Allthree are present, Al three are present  All three presenled ina FINANCIAL PROJECTIONS SCORE
(Cash Flow, Profit and Loss, Balance Sheet) present. orvery serious  present, or projections  bul there are minor and appear lo be very clear manner with
problems with have some problems  prohlems correct no prohlems
projections 1 =
B. FINANCIAL ASSUMPTIONS No assumplions Unrealistic Somewhat realistic Realistic assumplions, FIRANCIAL ASSUMPTIONS SCORE

Assumptions should explain and justify the
numbers in the financial projections.

X. OVERALL IMPRESSION . "

assumplions

assumplions

bullow returns
k]
i

Realistic assumplions,
moderate returns

Realislic assumplions.
high returns

x1=

PLAN POTENTIAL Plan has litile or na

Plan is interesting, hut

Plan has good aspecls,

Planis worth pursuing.  Plan has good potential ~ Plan has great potential

OVERALL IMPRESSIOH SCORE

Use your judgment to determine feasibility potenlial unconvincing in its butstilt needs afotof  bulneeds additional ~ and is worlh pursuing ~ and needs litile if any
and polential of the plan. 2 potential refinement " refinement ‘ refinement
. X2=
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